Women Entrepreneurship in Serbia : Potentials and Constraints by Jovanović, Olivera & Lazić, Milena
 DOI: 10.28934/jwee18.34.pp60-72 
JEL: G21, J16, B54 
 
ORIGINAL SCIENTIFIC PAPER 
 
Women Entrepreneurship in Serbia –  






Institute of Economic Sciences, Belgrade, Serbia 
Milena Lazić2 




A B S T R A C T 
 
In today’s modern society, entrepreneurship is considered to be the driver of 
economic and social development and the important source of competitive ad-
vantage. With that regard and taking into account the empirically proven positive 
relationship between the gender equality and the level of sustainable economic and 
social development, the subject of this paper is the assessment of the position of 
women entrepreneurs in Serbia. The main objective is to identify business and en-
vironmental barriers with which female entrepreneurs are confronted. The results 
of conducted research suggest that there exists a huge potential for the develop-
ment of women entrepreneurship in Serbia. The women entrepreneurs in Serbia are 
confronted to significant barriers in their everyday business activities especially 
taking into account the difficulties in accessing the necessary information about 
potential markets and technology and even the potential sources for their financ-
ing. At the same time they are facing with family care activities and other social 
norms within the community in which they live. The results are useable for creating 
supportive and encouraging environment for entrepreneurship in Serbia, especially 
for women-owned enterprises during business development. 
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Introduction 
In today’s modern society, entrepreneurship is considered to be the 
driver of economic and social development and the important source of 
competitive advantage. Due to its characteristics, easy adaptation to market 
changes, adoption of modern trends and creation of jobs in structural chang-
es of economy, entrepreneurship is identified as very important factor of the 
equal regional development of transition countries. Also, well-being of soci-
ety is achieved through reducing unemployment rate and regional differ-
ences.  
Globalization, internationalization and current technological progress 
are features of todays’ environment. They create significant changes in the 
modern business activities (Vukmirović, 2005). The competitiveness of en-
terprises in high competitive markets can be improved applying new tech-
nology into their business. Entrepreneurs, together with small and medium 
enterprises have difficulties in business improvement due to luck of finan-
cial funds. This factor is considered to be major barrier for their higher 
competitiveness even if they have good product quality or interesting busi-
ness ideas (Đuričin, Pantić, 2015). Modern business environment also in-
cludes intensively cooperation between countries so the degree of interna-
tionalization is increasing in last decades. Chronically poor competitiveness 
of Serbian market during the global economic crisis has become a basic 
weakness of Serbian economy (Domazet, Stošić, 2013). However, govern-
mental institutional support is very important for export activities, not only 
for large companies but also for small and medium entities and entrepre-
neurs. Parallel with these trends, changes in entrepreneurship are noticed in 
almost all developing countries. The most significant one is increasing in 
total share of women in domestic and international entrepreneurship. Those 
changes are become very important in last ten years. Women's entrepreneur-
ship is factor for the development of overall transitional economies, together 
with small and medium enterprises sector. It can lead to the reduction of 
unemployment, the establishment of businesses in new spheres, the imple-
mentation of new technologies and the development of entrepreneurship 
sector. Women’s entrepreneurship is also important for real GDP growth, 
decreasing of unemployment rates, regional and rural development, im-
portant for all transition and developing countries which also includes Re-
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public of Serbia. This paper examines characteristics of this kind of business 
entities in Serbia, their motivation for business and obstacles that they are 
facing with. The main objective of this paper is to identify business and en-
vironmental barriers which female entrepreneurs are confronted with. Also, 
one of the aims is to provide information about programs of institutional 
support which will be useful for them. 
Taking into account the empirically proven positive relationship be-
tween the gender equality and the level of sustainable economic and social 
development, the subject of this paper is the assessment of the position of 
women entrepreneurs in Serbia. 
Women Entrepreneurship in Serbia- Literature Review 
Besides the contribution to the economic development, the importance 
of women entrepreneurship is also reflected in numerous researches carried 
out in recent years in the Southeast Europe region (SEE countries) as well as 
in Republic of Serbia. The aims and the topics varies across surveys, but the 
objects for most of them are similar- researchers were interested in identify-
ing women entrepreneurship advantages over other types of organizations, 
as well as in their potentials and opportunities for further development and 
contribution to the national economy. 
Because Serbia is a SEE country where agriculture is one of the leading 
sectors in contribution to the economic growth (measured by increase in real 
GDP), special attention is dedicated to the development of entrepreneurship 
in this field of the national economy. Particularly interesting is the position 
of women in overall society, especially in the countryside and in the less 
development regions of Serbia, which is in line with the hypothesis about 
importance of female entrepreneurship in balancing between different re-
gional developments. Those types of entities are also significant for improv-
ing of women positions in society, especially in business.  
Cvijanović at al. conduct a survey analysis during 2010 about the pos-
sibilities of launching female agribusiness among women in rural areas in 
Serbia. Results showed that interest for developing agribusiness entrepre-
neurship existed, not only for women who are unemployed but also for 
those one who already have jobs, mainly related to agriculture. Most of 
them were willing to continue to further education about start up activities 
and take advices about specific issues in agribusiness, because their 
knowledge about agribusiness and entrepreneurship were very low.  
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Also, one of the several interesting research in Serbia conducted in last 
decade is designed by Maksimović at al. during 2014 and 2015. Survey re-
sults showed the connection between economic development, gender equali-
ty and rural development. Republic of Serbia has significant disproportion 
between the degrees of rural area development and most of women is not 
related to agribusiness activities. Their jobs are identified as unofficial even 
if they have own farms, because payments are not official registered at the 
Statistical Office. Another problem in agrarian sector is manly related to 
impact of tradition and educational structure between inhabitants in the rural 
area. Women want to start their own business but they need governmental 
support in education programs, business development as well as promotion 
and marketing. Agriculture is important sector for national economy, organ-
izing of organic production is activity which leads to high profits and high 
export activities and it is convenient for women who want to start their own 
business (Jovanović at al., 2018). 
Special attention in researches among SEE countries is dedicated to fi-
nancing entrepreneurship and small and medium enterprises through gov-
ernmental and nongovernmental programs. From 2010, policy makers in 
Republic of Serbia implement "Programs to support the development of 
entrepreneurs and SMEs in the Republic of Serbia". 2016 was “Year of En-
trepreneurship” which conducted several very important programs for de-
velopment women entrepreneurs. Scientific paper by Đuričin and Pantić in 
2015 investigated factors for the development of micro-financing due to 
specific characteristics of women's entrepreneurship in Serbia. One of the 
conclusions is about hypothesis confirmation due to opening 97,000 new 
jobs for women if micro-financing support is intensively increasing.  
 
Table 1: The impact of microcredits on the growth of women's employment 
Year 2013 2014 2015 2016 2017 
Female 978.107 994.107 1.016.107 1.043.107 1.074.107 
New female jobs  16.000 22.000 27.000 31.000 
Source: Đurićin, Pantić, JWEE, vol 2015, no 1-2, 50-66  
 
Balaban et al. suggest that the financial sector has very important role 
for the development of entrepreneurship, pointing to the different possibili-
ties of cheaper funding development of guidelines for small and medium 
enterprises, but in other hand in some cases financial sector has negative 
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impact for growing through expensive sources of financing of development 
(Balaban et al, 2016). 
Innovations have become not only an important determinant of a com-
pany’s successful development but also their requirement. Innovative enter-
prises can be considered as the key driver of competitiveness, increased 
productivity, employment and overall economic development (Prljić et al., 
2016). 
According survey which was conduct in 2014 (Pantić, 2014), innova-
tions leads to increase in prosperity of community. Entrepreneur innovations 
can increase their net profit (profit after taxes) and share in the national 
market. Compared to other kind of entities, entrepreneurs can be faster in 
implementing of innovation but the luck of financial funds (and very often 
the luck of knowledge) can be obstacles for their competitiveness. Results in 
the study „Women entrepreneurship in Serbia, 2012“ show that the business 
started by women is generally smaller in compare to business started by 
men in all low and middle income countries. Women are facing with diffi-
culties like credit access, market information, potentials market access in 
business activities so implementing of innovation is not so fast compared to 
business leading by men. At the same time, women taking into account care 
for families and facing with social norms within the community in which 
they live. But, apart from the role in stimulating the growth of economic 
development, the private sector (together with entrepreneurs) contributes to 
creating new jobs and improving living standards. Therefore, it is absolutely 
necessary to engage women in business activities, because benefits from 
ideas and potentials that women can bring to the labor market are huge.  
Methodology 
This section contains general description of methodological approach 
used in this paper. In order to adequately analyze the position of women 
entrepreneurs in Serbia, specifically focusing on the conditions of business 
environment and barriers to doing business, in addition to standard desk 
research method and the analysis and comparison of secondary data, the 
case study method was also conducted. Consequently, combination of quali-
tative and quantitative research techniques was used in order to provide 
more comprehensive research results. 
With that regard, five in-depth interviews with selected women entre-
preneurs in Serbia were conveyed in period March - May 2018. The sample 
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was constructed in accordance to ranking list provided by the Association of 
Business Women of Serbia (http://poslovnezene.org.rs) where top ten wom-
en entrepreneurs in Serbia for 2017 were listed.  
The main tool used in the survey was questionnaire specially designed 
in accordance with the aim and the objectives of the research. Regarding 
that, the questionnaire used for the purpose of this survey was semi struc-
tured and consisted of three parts. Within the first group of questions, gen-
eral information about level of education and basic characteristics of the 
company owned by women entrepreneurs in Serbia has been collected. The 
second group of questions was conceived to provide an insight into the 
business performances of these companies, while the third group of ques-
tions dealt with the analysis of the barriers which women entrepreneurs in 
Serbia were facing in their everyday business. 
Before the start of the survey, the questionnaire was sent to the group 
of selected researchers of the Institute of the Economic Sciences in Belgrade 
to ensure the logical sequence of the questions as well as the clarity of each 
question. After that, the questionnaire was redesigned in accordance with 
the inputs obtained. This method aimed to improve the quality of data gen-
erated as well as to avoid potential defects within the survey. 
In-depth interviews present useful method to collect rich, descriptive 
data about people’s behaviors, attitudes and perceptions. Face-to-face meth-
od allows the reading of body language for the purpose of adding higher 
level of understanding the answer of the respondents. 
Finally, the data collected was coded and analyzed using SPSS, statisti-
cal software specially designed for the purpose of social sciences surveys. 
The research analyses used in this paper were predominantly based on de-
scriptive statistics using cross tabulation techniques. 
The Survey Results 
This part of the study provides quantitative results of the case study 
analysis conducted with five most successful women entrepreneurs in Serbia 
according to the ranking list provided by the Association of Business Wom-
en in Serbia. 
The section is divided into three parts. The first part consists of general 
information about women entrepreneurs which were involved in the re-
search. The second part contains data related to the business performances 
of the company owned by women entrepreneurs in Serbia, while in the third 
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part the basic obstacles that these women face in their everyday business 
activities are listed. 
The majority of the respondents (60%) reported financial gain as the 
main motive for starting their own business, which was followed by unwill-
ingness to work for others (20%) and unemployment (20%) with the same 
frequency (Figure 1). The reported results correspond to other surveys 
which conclude that the most female entrepreneurs in developing economies 
are motivated to start their business out of necessity, reflect lack of em-
ployment alternatives or dissatisfaction with existing employment (Radović-
Marković, Achakpa, 2018).   
 
Figure 1: The main motivation for starting the business 
 
Source: Authors' autonomous work based on data obtained through conducted in-depth 
interviews 
 
Figure 2: The source of start-up capital 
 
Source: Authors' autonomous work based on data obtained through conducted in-depth 
interviews 
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In order to start their own business, all of the respondents conveyed by 
the research used their own, private capital; a large number of them (60%) 
also used loans from friends and families, as well as bank loans. Distribu-
tion of respondents' answers to this question is shown in Figure 2. 
Furthermore, the structure of borrowed capital of women entrepreneurs 
in Serbia implied their dominant financing by banks, followed by relatives 
and friends. In addition, grants from the state / international financial organ-
izations have also been used in business financing, but to a much lesser ex-
tent due to complicated administrative procedures. 
When it comes to innovations, all of the respondents considered that in-
troducing innovations into business is of crucial importance when it comes 
to the increase of market share of the company. In other words around, 
business innovations were assessed to be the engine of further growth and 
development of the company.  
With that regard, in Figure 3 it is presented that 60% of respondents 
have been introducing innovations into their business processes periodically, 
while 40 % do that on continuous basis. Innovation for women in enterpris-
es can be found in aftermarket services, which can be especially interesting 
in the domestic market (Domazet et al. 2018). 
 
Figure 3: Introduction of innovation into business processes 
 
Source: Authors' autonomous work based on data obtained through conducted 
in-depth interviews 
 
When it comes to business performances, interestingly all of the sur-
veyed women entrepreneurs in Serbia have stated that their sales level have 
increased in comparison to previous year approximately in the range from 
10 to 20%. According to the respondents’ answers, this is a result of in-
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creased investment in promotional activities, employees training programs, 
as well as stronger state support for the development of women entrepre-
neurship in Serbia in the past few years (Figure 4). 
 
Figure 4. Three main reasons for better business performances in current 
period 
 
Source: Authors' autonomous work based on data obtained through conducted in-depth  
interviews 
 
All respondents claimed that they were offering their clients the possi-
bility of deferred payment. 60% of them stated that the deadline for deferred 
payment amounts to 30 days, while the remaining 40% led to the deadline 
for deferred payment of up to 60 days. 
 
Figure 5: Deferred payment options for clients 
 
Source: Authors' autonomous work based on data obtained through conducted in-depth 
interviews 
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When it comes to the barriers that women entrepreneurs in Serbia face 
in their everyday business, the following answers have been most common-
ly highlighted (Figure 6): 
− Lack of information (60%) 
− Unfair competition (60%) 
− Negative attitudes of the environment towards women entrepre-
neurs (20%) 
− Difficult access to finance (20%) 
− Lack of support from the family (20%) 
 
Figure 6: Barriers that women entrepreneurs in Serbia continuously face in 
their business 
 
Source: Authors' autonomous work based on data obtained through conducted in-depth 
interviews 
 
In the end, main observations of surveyed five out of ten most success-
ful women entrepreneurs in Serbia upon current issues in the field are listed:  
− 80% of respondents believe that the position of women entrepre-
neurs in Serbia is not at a satisfactory level and that there is a great 
potential for improving the position of women entrepreneurs in 
business. 
− Only 20% of the respondents consider that the business environ-
ment in Serbia is suitable for the implementation and development 
of women's entrepreneurship. 
− Most of the surveyed women entrepreneurs believe that significant 
development programs for women entrepreneurship have emerged 
in the last five years in the form of incentive financial resources, 
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possibilities for using subsidies, more favorable borrowing from 
banks, organizing events for connecting entrepreneurs and sharing 
experiences. 
− Almost all of the respondents agreed with the view that fairs / con-
ferences / organized gatherings etc. represent very important fac-
tors for improving the business performances. On the other hand, 
despite that conclusion they are not able to attend such meetings 
frequently due to their family obligations. 
Key Findings 
All research with the topic of entrepreneurship over the years conduct-
ed in Serbia over the years, confirmed the importance of women entrepre-
neurship for the development of the economy and for improving the position 
of women in society. This research provides a detailed insight into women 
entrepreneurs in Serbia through analyzes of depth interviews of several enti-
ties in the ownership of women. While the findings also provide an interest-
ing conception of the current status of the company in the ownership of 
women, the report also includes advice for future research on the topic. One 
of the main goals of this report is the construction of support to policy mak-
ers that will stimulate a developing environment for women entrepreneur-
ship in Serbia. Results can help in creating good policies for increasing the 
share of women in business. 
According the fact that access to external sources of financing has been 
identified as barrier for development, the authors of this paper believes that 
this segment needs to be improved in the future. In the forthcoming period it 
is necessary to create new mechanisms of financial support in order to make 
financial resources available to women entrepreneurs. One of the recom-
mendations should be creating environment for establishing private invest-
ment funds as well as improving banking sector in providing financial ser-
vices to women entrepreneurs.  
Conclusion 
Besides standard desk research method and the analysis and compari-
son of secondary data, the survey method interview was conducted with the 
aim of collecting additional information. The questionnaire used for the 
purposes of this research consists of three parts. Within the first group of 
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questions, general information about the level of education and basic char-
acteristics of the company owned by women entrepreneurs in Serbia has 
been collected. The second group of questions was conceived to provide an 
insight into the business performances of these companies, while the third 
group dealt with the analysis of the barriers which women entrepreneurs in 
Serbia were facing in their everyday business. 
The results of conducted research suggest that there exists a huge po-
tential for the development of women entrepreneurship in Serbia. The wom-
en entrepreneurs in Serbia are confronted to significant barriers in their eve-
ryday business activities especially taking into account the difficulties in 
accessing the necessary information about potential markets and technology 
and even the potential sources for their financing. At the same time they are 
facing with family care activities and other social norms within the commu-
nity in which they live.  
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